
Trauma-Informed Transformation

Organizational Training & 

Consultation Package

This package is for leaders seeking consultation and coaching
to support their organization in enhancing a culture of trauma
sensitivity. They desire an organizational culture that extends
beyond supporting clients on their journey toward wellness
and recovery by looking inward to support their staff in
experiencing support and development opportunities that
build their resilience and promote self-care.

This scope of work will be driven in partnership with an internal
Trauma-Informed Transformation Committee comprising staff
from different levels of the organization who will be come
trauma-informed champions within the organization.

Staff Development Workshops:
Introduction to Trauma-Informed Care
Trauma-Informed Leadership
Sustainability in Trauma Work: Trauma Stewardship

Key Deliverables Can Include:
Executive Statement committing to a trauma-sensitive
work environment
Implementation plan for a Trauma-Informed Transformation
Committee
Workplace culture assessment utilizing the Vicarious
Trauma—Organizational Readiness Guide (VT–ORG)
Strategic planning and coaching sessions 
Trauma-Informed Transformation Strategic Plan
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Training and Consultation Packages Range
from $7,000 - $15,000

Click Here to Schedule a Discovery Call

mailto:training@communitysolutions.org

